
School Climate Survey 

How to use survey data to prioritize ESSA school culture improvement programs 

Photo from the ASPEN INSTITUTE 

https://www.aspeninstitute.org/programs/national-commission-on-social-emotional-and-academic-development/


• Introductions 

• Why School Climate Survey 

• History of School Climate Survey 

• Review of Pilot 2017-2018 

• Description of School Climate Survey Service 

• How to use the data that is provided from SCS 
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Agenda 



Nassau BOCES 
School Climate 
Survey 
Support Staff… 

 Ted DeRidder  

 Phil DeGrazia 

 Audre Midura 
amidura@nasboces.org 

 TBA… 

 

School Climate Survey Hotline 

(516) 832-2801 

Email  

schoolclimatesurvey@nasboces.org 

 

Nassau BOCES School Climate Survey Page 
www.nassauboces.org/statereporting 

mailto:amidura@nasboces.org
mailto:schoolclimatesurvey@nasboces.org
https://www.nassauboces.org/Page/9691
https://www.nassauboces.org/Page/9691
https://www.nassauboces.org/Page/9691
https://www.nassauboces.org/Page/9691


 

• The Department is encouraging schools to administer the U.S. 
Department of Education school climate surveys to students, 
parents, and staff. Students’ ability to succeed in school relies 
not only on quality teaching and academic resources, but also on 
a supportive school environment that fosters students’ growth as 
individuals and affirms their worth as human beings within the 

educational and social setting of school. A school culture 
where differences are not merely tolerated 
and accepted, but are embraced and 
integrated into school life and curriculum, 
requires a thoughtful examination of school 
culture.  
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From NYS ESSA PLAN… 

The Department is encouraging schools to administer 
the U.S. Department of Education school climate surveys 
to students, parents, and staff 



Commissioner Elia wants climate 
survey dashboard 

• School districts across the state should prepare 
to begin administering school climate surveys 
annually and report results as regularly as 
graduation rates and state test scores, according 
to state Education Commissioner MaryEllen Elia. 

• "Ultimately, we want to be able to provide this 
data on our dashboard for schools," Elia said. 

 
• https://www.nyssba.org/news/2017/11/16/on-board-online-november-20-2017/elia-

wants-state-dashboards-with-data-on-school-climate 
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When students are 
 physically healthy;  
 emotionally supported;  
 have safe routes to school;  

Have access to  
 quality after school programs,  
 recess and extra-curricular activities, and  
 health and wellness programs,  

 

Student Attendance Will Improve  

 

"It's the culture of the school.  Am I happy when I come to work every day? Am I a student who 
is happy when I go to school every day? Those are the kinds of things that those (survey) 
questions get to.“ 

Commissioner Elia 
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From NYS ESSA PLAN… 

When students are: 
Safe and Engaged and in 
a Positive Environment 
 



How do you measure students, 
parents and teachers perception of 
safety, engagement, environment? 

• Ask them.  

• By using… 

• Vetted, valid and reliable questions 

• NYSED has decided to use the ED School Climate 
Surveys (EDSCLS) 
https://safesupportivelearning.ed.gov/scirp/about 

 

 

https://safesupportivelearning.ed.gov/scirp/about
https://safesupportivelearning.ed.gov/scirp/about


What do the climate surveys 
measure? 

Domains 

Su
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m
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n
s 



Climate Surveys…not a new idea 

NYC DOE using climate surveys for 12 years 
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2015 Nassau BOCES joins SED 
Climate Survey workgroup. 

Collaborated with SED other Regional 
Information Centers and USDOE 

2016-2017 a few districts piloted the 
USDOE survey – response was positive 
survey was easy to use. 

2017-2018 SED requested expansion of 
pilot- Nassau had four school districts to 
pilot survey and help with development 
of reports. 

2018-2019 Nassau ready to roll out 
School Climate Survey service on larger 
scale along with report package 



2726 students – 73 questions 

309 teachers – 82 questions 

50 non instructional staff – 81 questions – 103 for principal 

118 parents – 43 questions 

 

Survey Reponses from Pilot 
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Students had no issues taking survey very high 
response rate- very low opt out rate- strategies to 
get disengaged students to take the survey too. 

Parents- very low response rate – perhaps will 
increase over time 

Teachers – some questioned anonymity 

Non-teachers- not enough of an “N” may look to 
expand (bus, hall, clerical, custodial, lunch, etc) 
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All surveys taken on-line 

District provided with URL 

All respondents given a username. Either Anonymous or 
Confidential. 

 

 

Survey Administration 



Anonymous  vs.   Confidential 

Teacher/Non-Teacher 

Anonymous 

• The survey does not 
collect identifying 
information of the 
individual subjects 
and survey does not 
link individual 
responses with 
respondent identity. 

Parent/Student 

Confidential 

• All personally 
identifiable data is 
removed and only Level 
1 demographic data is 
attached to an individual 
response.  Individual 
responses are never 
analyzed.  All analytics 
done in aggregate. N>10 
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Survey requires full 
transparency 
 
• Provide all respondents with the ability to 

see the survey questions prior to 
administration. 

https://www.nassauboces.org/Page/9691 

 

• Provide ability to “opt-out”  

 

• Report and share the results and USE the 
data to implement 
changes/programs/initiatives that target 
school climate improvement. 
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https://www.nassauboces.org/Page/9691
https://www.nassauboces.org/Page/9691


Opt Out Letter 

The letter contains:  

• links to questions 

• survey administration window 

• a district contact person  

• deadline to submit opt out letter 
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Nassau BOCES developing a 
print/mail service to send 
home letters. 



• Determine survey window and discuss survey with all 
survey respondents. 

• Designate survey administrator in district/school 

• Post survey questions on district website or link to NB 
page with questions. 

• Determine how/when to give survey to students- 
provide NB with a staff/student file. 

• Provide “opt-out” letter to parents (may be mailed with 
parent usernames) 

• Determine how students, teachers and non teachers 
receive the usernames 

• Administer survey 

• Once survey window was closed NB able to generate 
reports. 
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Survey Process 





Basic scaled score reports 

All domain and sub-domain scaled scores 
are provided for self-reported 
demographic areas. 



Scaled scores… 

https://www.nassauboces.org/site/handlers/filedownload.ashx?moduleinstanceid=19328&dataid=28322&FileName=December 2017 EDSCLS_Psychometric_Benchmarking_Technical_Report.pdf


Scaled scores… 

Benchmarks 

Most Favorable  

SS 400-500 

Favorable  

SS 300-400 

Least Favorable  

SS 100-300 

Response Choices 

oStrongly Agree 

oAgree 

oDisagree 

oStrongly Disagree 



Scaled scores… 

EDSCLS provides a scaled 
score for each domain and 
subdomain for students 
teachers and non-teachers- 
parents do not receive a 
scaled score 



Nassau BOCES took the results 
and designed a dashboard 

Phil and Ted’s excellent data adventure…. 



Nassau BOCES dashboard 
Questions for respondent groups are similar in 
the domains to allow comparison of 
perceptions: 
 
Student:  This school provides 
instructional materials that reflect 
my cultural background, ethnicity, 
and identity. 

Non- Instructional Staff:  This school 
provides instructional materials that 
reflect students’ cultural background, 
ethnicity, and identity. 

Instructional Staff:  This school 
provides instructional materials that 
reflect students’ cultural background, 
ethnicity, and identity. 



Nassau BOCES  
School Climate Survey Dashboard 



Linking Level 1 data… 

• Nassau BOCES is a RIC 

• Houses all student/teacher data in secure 
environment 

• Redact identifiers. No individual results provided 
ever only results in aggregate >10 

• Maintain Teacher/non teacher anonymity  

• Superintendent only get results – he/she may 
share 

• Future Principal only reports- security 



What linking Level 1 data allows 
us to do… 

Data fields linked to survey currently include- race, gender, LEP status, grade level, SWD, 
suspension data, attendance data, socio-economic data… but can include any student 
data we collect. 



What linking Level 1 data allows us to… 



• Survey Reports provided to Superintendent ONLY 

• Reports written in PowerBI Desktop – part of 
Office365 suite - 
https://powerbi.microsoft.com/en-us/ 
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Survey Responses 

https://powerbi.microsoft.com/en-us/
https://powerbi.microsoft.com/en-us/
https://powerbi.microsoft.com/en-us/
https://powerbi.microsoft.com/en-us/


Actionable Data… 
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Actionable Data… 
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Actionable Data… 
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Resources for data interpretation 

Safe Supportive Learning 

USDOE School Climate Data Resources 

Nassau BOCES will begin Climate 
Survey PD 2019 

https://safesupportivelearning.ed.gov/sites/default/files/SCIRP/datainterpretationworksheet.docx
https://safesupportivelearning.ed.gov/sites/default/files/SCIRP/datainterpretationworksheet.docx
https://safesupportivelearning.ed.gov/sites/default/files/SCIRP/datainterpretationworksheet.docx
https://safesupportivelearning.ed.gov/sites/default/files/SCIRP/datainterpretationguide.pdfguides
https://safesupportivelearning.ed.gov/resources/ncssle-survey-webinar-series


Survey includes questions 
that target many SED ESSA 
initiatives: 

 Culturally Responsive 
Schools 

 Restorative Justice 

 Positive Behavioral 
Interventions and Support 

 Student Suspension 
Analysis 

 Chronic Absenteeism 
Intervention 

 Mental Health Curriculum  

 Social Emotional Learning 
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Survey responses allow schools to see what current perceptions 
are, and adjust or implement initiatives accordingly 

Using survey data to inform 
decision making: 
 
Budgeting for initiative-
materials, training, professional 
development 
 
Which initiative to I implement 
first? Where should I start? 



Safety Domain 

Bullying/Cyberbullying (sub-domain) 
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Culturally Responsive Schools 
 

All students are treated the same, regardless of whether their parents are rich or poor. 

Boys and girls are treated equally well 

This school provides instructional materials (e.g., textbooks, handouts) that reflect my cultual background, ethnicity, and identity 

Adults working at this school treat all students respectfully 

People of different cultural backgrounds, races, or ethnicities get along well at this school. 

Engagement Domain 
Cultural and Linguistic Competence (sub-domain) 

 

Students at this school are teased or picked on about their race or ethnicity. 

Students at this school are teased or picked on about their cultural background or religion. 

Students at this school are teased or picked on about their physical or mental disability. 

Students at this school are teased or picked on about their real or perceived sexual orientation. 

Implicit Bias Training 
 

A focus on tolerance 



Engagement Domain 

Relationship (sub domain) 
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Restorative Justice 
PBIS 

Suspension Analysis 

Teachers are available when I need to talk with them. 

It is easy to talk with teachers at this school. 

My teachers care about me. 

At this school, there is a teacher or some other adult who students can go to if they need help because of sexual assault or dating violence 

My teachers make me feel good about myself. 

Students respect one another. 

Safety Domain 
Physical Safety (sub domain) 

I sometimes stay home because I don’t feel safe at this school. 

Students at this school carry guns or knives to school. 

Students at this school threaten to hurt other students. 

Students at this school steal money, electronics, or other valuable things while at school. 

Students at this school damage or destroy other students' property. 

Students at this school fight a lot. 

Mentoring program 

Safety Concerns 



Environment Domain 

Discipline (sub domain) 
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Engagement Domain 
School Participation (sub domain) 

My teachers make it clear to me when I have misbehaved in class. 

Adults working at this school reward students for positive behavior. 

Adults working at this school help students develop strategies to understand and control their feelings and actions. 

School rules are applied equally to all students. 

Discipline is fair. 

I regularly attend school-sponsored events, such as school dances, sporting events, student performances, or other school 
activities. 

I regularly participate in extra-curricular activities offered through this school, such as, school clubs or organizations, musical 
groups, sports teams, student government, or any other extra-curricular activities. 

At this school, students have lots of chances to help decide things like class activities and rules. 

Restorative Justice 
PBIS 

Suspension Analysis 

Who is getting suspended?  

Does everyone have 
access to activities? 



Environment Domain 

Instructional Environment (sub domain) 
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Mental Health  
Social Emotional Learning 

 

Environment Domain 
Mental Health (sub domain) 

My teachers praise me when I work hard in school. 

My teachers give me individual attention when I need it. 

My teachers often connect what I am learning to life outside the classroom. 

The things I’m learning in school are important to me 

My teachers expect me to do my best all the time. 

My teachers really care about me. 

I can talk to my teachers about problems I am having in class. 

I can talk to a teacher or other adult at this school about something that is bothering me. 

Students at this school stop and think before doing anything when they get angry. 

Students at this school try to work out their disagreements with other students by talking to them. 

Positive climate strategy 
training- positive student 
communication. 

Do I need more 
counselors? Do I need a 
peer mediation 
program?  Is the one I 
have working? 



Engagement Domain 

Relationships (sub domain) 
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Mental Health  
Social Emotional Learning 

 

Safety Domain 
Emotional Safety (sub domain) 

Teachers understand my problems 
Teachers are available when I need to talk with them. 
It is easy to talk with teachers at this school. 
My teachers care about me. 
At this school, there is a teacher or some other adult who students can go to if they need help because of 
sexual assault or dating violence 
My teachers make me feel good about myself. 
Students respect one another. 
Students like one another. 

Students at this school get along well with each other. 
At this school, students talk about the importance of understanding their own feelings and the feelings of 
others. 
At this school, students work on listening to others to understand what they are trying to say 
I am happy to be at this school. 
I feel like I am part of this school. 
I feel socially accepted 

Positive student/teacher 
interaction training – positive 
behavior strategies 

Social Emotional PD – 
programs for students 



• Once a program/intervention/strategy is 
implemented you can establish the effectiveness 
by running longitudinal reports. 

• Once we have enough respondents (n) from all 
Nassau districts we can compare individual 
district survey data to the county and identify 
common data points for further analysis. 

• Add other data and add questions.  
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Longitudinal Data & Comparison Data 



2018-2019 
Survey Support 
Contact: 

Audre Midura 

amidura@nasboces.org 

516 832 2718 

 

Phil DeGrazia 

516 832-2801 

Schoolclimatesurvey@nasboces
.org 

 

https://www.nassauboces.org/
Page/9691 
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www.nassauboces.org 
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